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["onwimen moxnan 3a geiinocTra

ua “Arponecrpoext” EOOJI npe3 2016 rognna
chriacHo wi. 33/1/ ot 3akona 3a c4eTOBOACTBO U wil. 4.7 OT JIOrOBOpa
3a ynpasienue Ha T/] ¢ Hax 50 % nppxaBio yuacTre

Hudopmanus 3a apy:kecreoro

Ennomauno fpyxectso ¢ orpanmdena otrosoproct “Arponecnpoext’ EOOJ] e che
100% nwpxasno ywacTHe B cepara Ha YCIyrMTE B TOPCKOTO CTONAHCTBO KBbM
MuHncrepeTBOTO Ha 3emesienueTo u xpaHute. OCHOBHATA My NEHHOCT € HHBEHTAPH3alMUs U
MIIaHWpane Ha ropckus $pouj, napkoso u maHmmadTHO yeTpoiictso. JlpyXkecTBoTo omepupa
camo Ha bbirapckusat masap um 3aema oxono 50 % masapen AT B TO3M  CEKTOP.
“Arponecnipoext” EOO/l nomuspika apxiBa Ha FOPCKOCTONAHCKHUTE ILIAHOBE HA [OPCKHTE
TepuTopur B Perrybnuka beirapusi.

Ocnoenuar kamuran o permerpanus xeMm 01.01.2016 . Ha “Arponecrpoekt”
EOO/] e 14360 ae. ot 1436 ns71a 1o ziecer nesa.

Ilpe3 2016 r. HsAMa IpOMEHM B OCHOBHEST Kanutan Ha Arponecnpoext EQO]] .

[lpes 2016 r., oOumte pesepBu Ha JPYKECTBOTO ce yBemuumxa ¢ 66 XWI. JB., ciel
pasmpesie/leHneTO Ha OanancoBaTta nevanba W Bb3mu3aT Ha 671 xwi 1. CofcTBenusT
kanurajd KbM 31.12.2016 r. ce € yBenuuun g0 839 xu.. as.

JlpyKecTBOTO ce ympaBIisiBa U NpeJICTaBIABA SHOTHYLO OT MK, Pymen Mocudos Paiixos.

AZIMHHHACTpaTHBHATa JeiiHocT na ,,ACPOJIECIIPOEKT EOOJ] e JIOKanu3MpaHa Ha ajpeca
Ha ynpapieHue Ha japyxectsoto B 1p. Codus, paiton “Bw3paxpane”, yn. “Codponnii
Bpauancku™ 10. [IpeanpusTiero pasnosara ¢ Tpu oduca B cTpaHaTa BLE Benunrpaz, Byprac
1 [LiosmuBe 1 nounsHa 6asa B rp, Kuren.

Pesyararu or aelinocrra

-AI'POJIECITPOEKT* EOQOJI otunTa Herna meuanba ciejl ganei keMm 31.12.2016 r. B
pasmep Ha 153830.53 us.

JpyXecTBOTO M3IBLIHM yIBbpeHATa Ousdec mporpama 3a 2016 r., kaTo Oencku
IIpEU3MBIIHCNAC B OCHOBHUTE NOKA3aTelH — meyanba, ONTHMU3MNpPAHE Ha pPasXOUuTe M
MPOU3BOANTEHOCT HA TPYyJa:



No [TOKA3ATEJIN buznec OTtyer Cenocraska
nporpama 2016 2016 %
1. | Hetau npuxomum ot npojax6u 2560 x. nB. 2433 x. 1s. 95.04 %
2. | Cuetorosna neyanba 170 x. nB. 171 x. nB. 100.59 %
3. | bamancoBa neuyanba 153 x. B 154 x. nB. 100,65 %
4. | Pazxomu 3a niepcoHasna 1610 x. nB 1514 x. 1. 94.04 %
5. | IIpounsBoaurennoct Ha Tpyaa 37101 nB. 35261 n.. 95.04 %
6. | PenrabunHocT ot npoax6u 6.65 % 7.03 % 105.71 %
7. | CpeiHo CIHCHYEH CHCTAB 70 Op. 69 op. 98.57 %
8. | UnBecTuIMU 20 x.11B. 61 x. 1B. 305.00 %

Ocnoenu nasapu

I1pe3 oTHeTius meprHON APYIKECTBOTO CITede1H 6 OrOBOPa B OTKPHTH Ipoueaypy mo 3011

ObekT Croiinocr B as. 6e3 JIJIC
JI'C Momuusrpan 363500
JII'C Kupkoso 399400
JII'C Cegnuero 304800
JII'C Mesnpa 398057
AI'C I'pamaTukoso | 337190
AI'C I'pamatukoso 2 72500
O6mmo 1875447

anamenue Ha Kayecmeomao

HpyxectBoro ce KoHTponupa oT PervoHajlHMTE JMPEKUMHM TO TOPHTE, AbLPIKABHHTE
IpepusaTHs. ETalnTe 0T BCEKH €1MH JIOTOBOpP C€ YTBBPXK/ABA OT MHOKCCTBO KOMUCHH —
ETUC, MOCB. IlpoexruTe momrexar u Ha OOIIECTBEHH OOCHKKIAHMS, KBJCTO CE ABABAT
MHOXCCTBO HENMPABUTE/ICTBEHW OpraHd3auMu W rpaxaadn. B kpas wa 2015 r.
»Arporecnipoext” EOOJL ycnemno ce cepruduimpa mo cranpapra ISO 9001:2016 1, a B
kpas na 2016 npemuna ycremno u cepukalMOHHKs OAT 3a 1-Bata rojuHa.

Hueecmuuuu

Ilpes 2016 r. npyxectBoTo WHBecTHpa B OOHOBsBaHE Ha aBToNApKa W 3aKylyBaie Ha
co(TyepHH IIPOANYKTH Ha cTOHHOCT 61 XuIL. JIB.

Bucawiu cvoebnu, admunucmpamusnu u apoumpaiciu npouzeodcmea

IIpes 2016 xbm apysectoro msama obpasyBamn jgena. OT CBOSA CTpama ce CTPEMUM 12
chOHpaMe CBOMTE B3eMaHUS 1 JIa YPExkIaMe CIOPOBE CROCBPEMEHHO.

Cb0MTHS HACTBLIIMIIN €JI€]| AATATA HA H3IOTBIHE HA ¢punancoBus oruer

Cnent narata Ha W3roTBAHE Ha (PUHAHCOBMA OTHET HE CA HACTHITWIM CLOUTHS, KOHTO ja
TIOBJIMABAT BHPXY JaHHUTE B OTUETA.

Ynpagienue ua pucka

BaxkHo e 1a ce 0T0eesku, Ye APyiKECTBOTO ONEPUpPa CaMO Che COBCTBEHN CPEJICTBA.



Texymo puckosere ce uaeHTHOUIMpPAT U HAGIIO/ABAT C TIOMOIITA HA PA3IHYHE KOHTPOIHA
MEXaHM3MH, 32 Jla CE OMpPEJIeIST AICKBATHY MEPKH, C KOUTO Jia He Ce J0NyCcKa HeolpapjiaHa
KOHUEHTPAIAS Ha JIa/ICH PUCK, OCHOBHUTE OT KOUTO Ca [IPEACTABEHH 110-/0TY:

Haszapen puck

¢ Banyren puck — ,,AI'POJIECIIPOEKT EOOJl u3BbpiuBa cBOATA TEHHOCT camMo Ha
OBITapCKUsT Ta3ap eMHCTBEHO ¢ ObIrapcky jocraBumiy u kiuentd. [lopaxu Tosa
TO HE € H3JIOKEHO Ha BaJIYTEH PUCK.

* lleHoBu puck - JIpyKecTBOTO € M3/IOKEHO Ha LEHOBH PUCK 3a HETATUBHH IIPOMCHH B
3aKOHOJATENICTBOTO, ThH KaTO IIpelelHaTa IleHa ce Ompeeis OT HOpMaTHBHATA
ypeiba B 0b1acTTa Ha FOPCKOTO CTOMAHCTBO.

Kpeoumen puck

Kpenuren puck € puUCKBT, TPU KOHTO KIMEHTHTE Ha JAPYKECTBOTO HAMAa Ja OBIAT B
CBCTOAHME J1a M3IUIATAT U3IUI0 U B OOMYaHHO IPEABUJICHUTE CPOKOBE JB/DKHMHTE OT TAX
CYMH I10 ThPrOBCKHUTE U KPEAUTHUTE B3EMAHU.

Kem 31 nexemspn 2016 r. apy’ecTBOTO He OTYMTA 3HAYMTENHA KOHIEHTPALMS HA KPEJUTEH
puck. [lomuruxa wa ,,ATPOJIECTIPOEKT* EOO/] e orcpoyenu mnnamanus (LpogakGu Ha
KPEJINT) 1a He ce Npejarar.

Jlukeuoen puck

JIMKBHAHMAT pUCK ce H3pa3sBa B HEraTHBHATA CHTyallds JAPY)KECTBOTO fa HE OBJC B
CBCTOSIHUE J1a [IOCpeHe 0e3yC/I0BHO BCHYKH CBOM 3a/bJDKCHHUS CBIVIACHO TeXHUA naxex. To
[IpOB&XkJ1a KOHCEPBATHUBHA TOJIMTUKA MO YOPaBIEHHE HA JIMKBHIHOCTTA, Ype3 KOSTO
IOCTOAHHO TOAIBPIKA ONTHMAJIEH JIMKBUJIEH 3alac IapuyvHu cpeficTBa U jobpa crocoOHoeT
3a (JUHAHCHPAHE Ha CTONAHCKATA CH JIeHHOCT.

Texymo MarypuTeTBT M CBOEBPEMCHHOTO OCBHINCCTBSIBAHE HA TINANAHUATA CE CICHH OT
(pHAHCOBO-CYETOBOMHIS OTJEN, KATO CC MOJIbPXKA eXKCAHEBHA HH(OPMAIHS 32 HAIXIHHTE
IIAPUYHH CPEJICTBA U MPCACTOAIMTE IIananus. JpyKecTBOTO yIpasisiBa TUKBHIHOCTTA Ha
AKTHBUTE U TTACHBHUTE CH YPE3 aHAM3 Ha CTPYKTypaTa U IHHAMHUKATa UM U [IPOTHO3MPAHE HA
OBIeIIUTE BXOISIN U U3XOAAIM TAPHYHH IOTOLIH.

OTroBopHocTH Ha ynpaBuTeas

- YHOpaBisBa OTIOBOPHO JIPY)XKECTBOTO B CBOTBETCTBHE C YCTAHOBEHATA CH MHCHSI,
CTpaTerH4ecKH ICHH, 3aJI0XKEHN B OM3HEC ILIaHa Ha IPYIKECTBOTO 33 TEKYLIATA FOMHA.

- YCTaHOBSIBA M KOHTPOJMpA CTPATCrHYECKUTEC HACOKU 3a PA3BHUTHE Ha APYKECTBOTO
4pe3 U3rOTBAHETO Ha OW3HEC Al 3a TEKYIIATa NOJMHA, ChIBPIKAI 1IEITATE, KOUTO CIIe/Ba Ja
Ob/IaT MOCTHTHATH M HAYMHHUTE, 10 KOWTO TOBA INE CE CIy4d, CHYCTAHH C aHAIN3 Ha
BB3MOJKHUTE TPYTHOCTH, IIPe/l KOUTO OM MOTTIO [ja ¢ M3TPABH JPYIKECTBOTO TIPe3 TEKymaTa
rojuHa.

- IOATOTBS U YCTAHOBSIBA [10JIMTUKATA Ha JPYKECTBOTO B 001acTTa HA PUCKa M CICHM 32
MPaBHIHOTO WM3rpaXJane M (YHKIHOHHPAHE Ha CUCTeMaTa 3a yIpaBlcHHE Ha pHcka H
BLTPEHICH OJMT 4Ype3 CIE[ABAHETO HA BHEAPEHATA CUCTEMA, KOSTO € BAKCH CIeMEHT Ha
CHCTEMara 3a BHTPELLEH KOHTPOJI, KAKTO M Upe3 OCHIICCTBSBAHETO HA 3aKOHOCHLOOPA3HU U
ACHCTBCHO KOHTPOJIMpAHM MPOTECH [0 (PMHAHCOBO OTYHMTAHE: KOPCKTHOTO BOACHC Ha
CUETOBOJIHATE PEIMCTPH, 3a Le1echo0pasHo ynpaBieHHE HA AKTHBHTE U 3a MPEIAIPHUEMAHETO
Ha HEOOXOIWMHTE MEPKH 3a U30ArBaHCTO M OTKPHBAHETO HA CBEHTYAIHH 370YMOTpebu W
JPYTH HEPEAHOCTH



- OCHTYpsIBa CIIa3BaHETO Ha 3aKOHOBHMTE, HOPMATHBHHTE M JOIOBOPHUTE 3a/bIIKCHUS Ha
APYKCCTBOTO KaTo CJIeU 3a PEJIOBHOTO M3roTBsiHe U npejcrasane ot ,,ATPOJIECIIPOEK T
EOO/1 na Tupextmsa TIJTY npu M3X Ha TOYHH HOCTOBEPHH U 3aABIO0YCHN TPHUMECEUHH T
POMIUCH (DPUHAHCOBM OTYETHM M CHA3BAHETO HA 3aJ(b/KEHMATA KATO CTPAHA 110 CKIIOYEHH
JOTOBOPH € TOCTaBYMLIM ¥ KIMEHTH Ha APYIKECTBOTO

- HOCH OTTOBOPHOCT 3a CH3/IaBAHETO M HAJEKJHOTO (pyHKIHOHHWpaHe Ha (hMHAHCOBO-
HH(OPMAIMOHHATA CHCTEMA Ha JPYXECTBOTO UYpe3 KOPEKTHO BOJCHE HA CYETOBOJHHUTE
PECHCTPH, CBOEBPEMEHHO mpejicraBsHe npen [lpunnumana Ha TpUMECEYHH M TOJMIITHH
(HHAHCOBM OTYETM W TIPOBEXKJAHETO HAIBIHO 3aKOHOCHOOPA3HO, HpPH CTPUKTHOTO Ha
3AKOHA 3A CYETOBOJICTBOTO u ThproBekus 3aKoH, KaKTO M ¢ M3MCKBAHHSATA KM
HE3aBHCHMUS (DUHAHCOB OJNT Ha NIPENPHATHATA.

—JlaBa HacoKH, 0x00psBa U KOHTPOJMpA H3NELIHEHHETO HA: OW3HeC TIIala Ha
APYXKCCTBOTO, CACIKH OT CBIICCTBEH XapakTep, KAKTO W JPYrd JACHHOCTH, YCTAHOBEHH B
YCTPOMCTBEHUTE MYy aKTOBE.

— PBKOBOAM C€ B CBOSITA JACHHOCT OT OONIONPUETHTE MPUHLMUIKA 3a [IOYTEHOCT W
YOpaBlIeHcKa M HpoecHoHalHa KOMTETEHTHOCT, KATO TIpOABABA HE3ABHCHMOCT W

Ge3MPHCTPACTHOCT B CBOMTE OIEHKH M ACHCTBHS MO OTHOLIEHHE (JYHKIHOHUPAHETO Ha
JpYKECTBOTO.

Oaur 1 BBTPeneH KOHTPOI

B npyxectBoTo e wu3rpancHa edexTHMBHA cucTeMa 3a BbTPELIEH KOHTPOJI B
CLOTBETCTBUE ¢ wu3nckBaHuATra Ha 3AKOH 3A ®HMHAHCOBOTO VIIPABJIEHUE H

KOHTPOJI B IIYBJIMYHUA CEKTOP, rapantupama ebextnsHOTO byHKUMOHMpaHe Ha
CHCTEMMTE 33 OTYETHOCT M pasKpUBane Ha WHPOPMALUATA.

OHUANCOBH NOKA3ZATETH

DHUHAHCOBHAT PE3yNTAT OT JelHOCTTa - cyeToBoAHaTa nevanba 3a 2016 r. e B pasmep
Ha 171 XuiL. JiB., KOETO € ¢ 14 XM JIB. [I0BEUE OT [IOCTUTHATATA IIpe3 mpeaxoamara 2015 r.

Hpyxecrsoto dopmupa cpeictBara ¢ 3a paGoTHA 3aluiata cbriacHo wi 2/1/ or
Hapepbara 3a obpasysane ma CP3 B T/l ¢ wam 50% appikaBHO ydacTHe, a UMEHHO B
CHOTBETCTBHE C (PUHAHCOBO-MKOHOMMYECKOTO CH CheTosiHUe. CTPEMEXBT Ha PHKOBOLCTBOTO
€ Jla MOTMBHpA IIepcoHana 3a MOCTUTaHe Ha 110-BHCOKA PEHTAOHIIHOCT U [POU3BOUTEIIHOCT
Ha TpyJa 4pe3 yBennyasane Ha paboTHATA 3aIIaTa U Ha COLUAIHUTE TIPHI0OHBKH.

[Tpe3 2016 r. “Arponecnpoekr” EOOJ] Brece B Giomkera 988 xmir. JB. 101 ¢opmara
Ha! TUBUJICHT Ha AbprKaBara, JaHBIN H OCUTYPOBKH B 010/DKCTa M cOlMaTHUTE (OHI0BE HITH
41 % ot peanM3upaHUTE MPHXOAHU OT MPOAAKOH.

[lepcnexruru

B npencrosimara cu AeHHOCT yCHIHsTa HA pBKOBOJCTBOTO Ha “Arponecnpoext” EOOJ]
11e Ob1aT HACOYEHHU KbM:

- Onrummsupane Ha pasXojHTe, ¢ OrJIel MOCTHTaHe Ha no-1o6pa peHTabHIIHOCT, C
OTJIe]] Ha 3aHIKEHNTE KOSPUUMEHTH 32 HenoobpasyBane.

- YBenu4aBaHe a IPOU3BOAMTEHOCTTA HA TPY/a, a OTTaM H [10-HUCKA CeBecTOHHOCT.

- Mogepuusupane na codryepa 3a w3paboTBaHe Ha TOPCKO CTONAHCKH ILIAHOBE W
CBhKpalllaBaHe Ha BPEMETO 3a u3paboTBaHe Ha [IPOEKTHUTE;

- PaspaGorsane n npunarane Ha UPOAYKTH U YCIYTH 3a:



* GeneuUMEnTH U U3LBIHATEIH Ha MpoekTH mo OITOC, CBBP3aHHU C TOPCKUTE
TEPUTOPHH
* CcOOCTBEHHIM H MOT3BATENN HA HEIbPXKABHU TOPHU
- Y4acTHe B eKONOTHIHHU IPOYYBAHUS U TTPOEKTH;
- OO6uoBsiBaHe U yCHBBPIIEHCTBAHE HA IIPOU3BOJICTBEHAS MPOLEC UPe3 3aKyInyBaHe Ha
HOBA TEXHWKA W OCHUTYPABAHC HA CPEICTBA 3a paspaboTKa M MOAIBPKAHE HA COPTyepHU
TIPOJIYKTH;
- lloBumapane kBamMQuKarusTa Ha KaJIpuTe 4pe3 OpraHM3upaHe Ha KypcoBe 3a
aKTyanu3alus Ha 3HaHUATA U 00y4YeHHe HA MJIAJIU CTIEI[HAIUCTH;

- CoberBeno (unancupane Ha JEHHOCTTAa M CBOEBPEMEHHO pa3lLIALIdHe C GIOJDKeTa,
COLMANHUTE U 3ApaBHH (OHIOBE, KAKTO C JIOCTABYMIMTE U lepconana. [Toxobpssane

C'BﬁHpaeMOCTTa Ha B3eMdHHWATA H HE JOITyCKaue Ha ITPOCPOYCHH 3aIbJIMKEHHS.

Ynpasuren: ,

/unsk. Pymen Wocudos Paiikor/



