CoBeTbT Ha gupektopute Ha ,KMM"A[] rp.LLlymeH Ha ocHoBaHue 4n.223 ot T3 n
un.24, an.1 ot YcraBa Ha OpYyXXeCTBOTO, CBUKBA PEAOBHO rOAMNLLHO OTYETHO
cbbpanue Ha 20.05.2009r./cpaga/ ot 10.00 yaca B rp.lymeH, 6yn.”"Magapa”38 npwu
cnegHus

OHEBEH PEA:

1.Joknan Ha C[1 3a genHocTTa Ha apyxxecTBoTo npes 2008r.
MpoekT 3a peweHue: OOLWOTO cbbpaHue Ha akunoHepuTe npuema goknaga Ha C/]
3a AenHocTTa Ha gpyxectsoTo npes 2008r.

2.0pguTtopcku goknag 3a 2008r.
MpoekT 3a petueHne: OBWOTO cLbpaHne Ha akuMoHepuTe Npnuema oanuTOPCKUS
poknag 3a 2008r.

3.Mpvemane Ha NognwHuTe hrHaHCOoBM OTYETU Ha ApyxecTBoTOo 3a 2008r.
MpoekT 3a peweHune: OOWOTO cbbpaHue Ha akuUoHepUTE Npuema roguLLHNS
comHaHcoB oT4veT 3a 2008r.

4.OcsoboxgasaHe OT OTTOBOPHOCT Ha yneHoseTe Ha C/1 Ha ,KMM”A] 3a 2008r.
MpoekT 3a pelwenmne: OBLOTO cbbpaHue Ha akuMoHepUTE ocBObOXdaBa OT
OTroBOpHOCT 4neHoseTe Ha C[ Ha ,KMM’A/] 3a 2008r.

5.1360p Ha oguTop 3a 2009r.
MpoekT 3a peLueHne: OBLOTO cbOpaHue Ha akunoHepuTe M3dupa npeanoxeHus
ot CL ogutop 3a 20009r.

6.PasHu.

KanutansT Ha ,KMM"A[] ce cbcton ot 300 0006p. noMMeEHHMN akuum ¢ NpaBo Ha rnac
B ObwoTo cubpaHnue. NpaBoTo Ha rNac ce ynpaxHsisa OT nuuara, BNucaHu B
peructpute Ha LieHTpanHuaT genosmTap Kato akunmoHepw 14 oHu npeau fartaTa Ha
obujoTo crbpaHue.

Matepnanute 3a OCA ca Ha pasnonoxeHue Ha akuMoHepuTe B cefanulleTo Ha
AapyxecteoTo-rp.Wymen, 6yn."Mapapa”38.

MNpw nunca Ha KBOPYM Ha ocHoBaHue 4n.227 ot T3 cvbpaHuneTo Wwe ce nposese Ha
03.06.2009r./cpana/ ot 10.00 Yyaca, Ha CbLIOTO MACTO U NPY CbLUNA AHEBEH pes
HEe3aBUCUMO OT NpeAcTaBeHns kanutan. :

HAvpekTop 3a Bpb3ka T~
C VHBECTUTOPUTE!



I\ KMM Plc.

38 "MADARA” Blvd., 9708 SHUMEN, BULGARIA +359 054 TEL892020, FAX 830-655,
E-mail office@kmmbg.com

NPEQNOXEHUE
HA C1 HA ,KMM” ALl
no 1.1 oT AHeBHMA ped Ha
roguwHoTo 06w cubpanue Ha aKUMoHepuTe
3a 2008r.

CbBeTLT Ha AUPEKTOPUTe NpeAnara no 1.1 oT AHeBHUA pef Ha FOAULLHOTO OTYETHO 0610
c6paHue Ha akyuoHepuTe 3a 2008r. na ce npueme crnefgHOTO pelleHHe:

O6woTo cubpanue Ha akunoHepute Ha ,KMM”A]L, LilymeH npuema goknapna Ha Cl 3a
[eWHOCTTa Ha APYXeCTBOTO Npe3 oTYeTHaTa rofjuHa.

06.04.2000r.




I\ KMM Plc.

38 "MADARA” Blvd., 9708 SHUMEN, BULGARIA +359 054 TEL892020, FAX 830-655,
E-mail office@kmmbg.com

NPEANTOXEHUE
HA CO HA ,KMM” ALl
Mo 1.2 OT fiHEeBHUA peAl Ha
roguILHOTO 0010 cLOpaHue Ha aKUMOHepuTe
3a 2008r.

CBbBeTLT Ha ApeKTOpUTE Npeanara no 1.2 OT AHEBHUA PeA Ha FOAMILHOTO OTYETHO 06O
cbbpaHue Ha akuuoHepuTe 3a 2008r. aa ce npueMe CNEJHOTO peLueHuUe:

O61woTo cu6paHMe Ha akumoHepuTe Ha ,KMM”A]l, LLlymeH npuema oguTopckus poknaa,
npeacraseH ot r-H Ctedax HeHoB — oguTtop.

06.04.2009r. Npeacenaren a CL; 1\

//I an
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I\ KMM Plc.

38 "MADARA" Blvd., 9708 SHUMEN, BULGARIA +359 054 TEL892020, FAX 830-655,
E-mail office@kmmbg.com

NPEANOXEHUE
HA CQ1 HA ,KMM” ALl
no 1.3 OT AAHEBHMA pef Ha

roguwHoTo obwo cLOpaHue Ha aKLiMOHepUTe
3a 2008r.

CBeTbT Ha AUPEKTOpUTE Npeanara no 1.3 OT AHeBHUA pefl Ha FOAULWHOTO OTYETHO 00LWo
ct6paHKe Ha akynoHepute 3a 2008r. na ce npueme CNeJHOTO pelleHue:

O6woTo cLOpaHue Ha akumoHepuTe Ha ,KMM”A[L, LLlymeH npuema MoguwHnTe
tuHaHcoBM oTyeTH 3a 2008r.

06.04.2009r.




I\ KMM Plc.

38 "MADARA” Blvd., 9708 SHUMEN, BULGARIA +359 054 TEL892020, FAX 830-655,
E-mail office@kmmbg.com

NMPEAQNOXEHUE
HA CQl HA ,KMM” ALl
no 1.4 OT fHeBHUA peA Ha
roauMwWwHoOTo 060 cbbpaHue Ha aKLMOHepuTe
3a 2008r.

CbBeTbT Ha AUPeKTOpuTe Npeanara no T.4 OT AHeBHUA pef Ha FOAMLHOTO OTYETHO 0OLWo
cbOpaHue Ha akyuoHepuTe 3a 2008r. aa ce npueme CNegHOTO pelueHue:

O6uwoTo cb6paHue Ha akumoHepuTe Ha ,KMM”AJL, LllymeH ocBoGoXaaBa OT OTFOBOPHOCT
yneHoBeTe Ha C[] Ha apyxecTBOTO 3a 2008r.

06.04.2009r. Mpencenarena Clli
I Wnu



I\ KMM Plc.

38 "MADARA" Blvd., 9708 SHUMEN, BULGARIA +359 054 TEL892020, FAX 830-655,
E-mail office@kmmbg.com

NMPEQIOXEHUE
HA CL1 HA ,KMM” Al
Nno T.5 OT AHEBHUA pef Ha
roauiLHoTO 00O cLbpaHne Ha aKUMOHepuTe
3a 2008r.

CbBeTbT Ha AUpPeKTOpUTe Npeanara no 1.5 oT AHeBHUA Pefl Ha FOAUILHOTO OTHETHO 06O
cubpaHue Ha akynmoHepuTe 3a 2008r. fa ce npueme CNESHOTO pelleHue:

O6uwoTo c6panue Ha akumoHepuTe Ha ,KMM”A], LLlymeH n36upa 3a ogutop Ha 2009r.
»Myp CtuBbHC Bunrapua-Oaut OO[l-perucrTpupaHa ogutopcka upMa no CMMCHLNA Ha 3aKoHa
3a He3aBUCMMUSA (PMHAHCOB OAMT.

06.04.2009r. Mpeacenaren Ha Cﬂ ‘\ S Y X
& Muno.qoposAu /
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JIOKJIAJI HA PBKOBOACTBOTO
31 JZEKEMBPH 2008

PBKOBOACTBOTO MPEACTAaBst CBOA FOIHIWEH J10K1a1 H FOIHIHHA GHHAHCOB OTYET KbM 31
nexemBpH 2008 r., U3roTBeH B cbOTBETCTBHE ¢ Mek 1y HapoaHHTe CTanaapTu 3a DuHaHcoBa
OtyetHocT (MC®O). Tosu otueT e 3aBepeH oT Myp CtupbHe buitrapus - onnt OOJ]

FOJWLLEH JIOKJIAJ] 3A JEMHOCTTA

JOKJIAL

Ha YIPaBJEHHETO 0 WI. 33 oT 3aK0HA 32 CIETOBOACTBOTO

2008 zoouna

“KMM*“ A 9700 rp Hlymen, 6ya. "Magapa” 38

Ten. (359 54 ) 89 20 20; (+359 54 ) 850 220; daxc: (+359 54) 830 655



KMM Al
JOKJIAJI HA PBKOBOACTBOTO
31 AEKEMBPHY 2008

1. O0ma EHgopMAanHL 32 APYXKECTBOTO

“KMM”> Al ,rp. llymen, per. no ¢.1. Ne 94 no ommca Ha LIOC, @O, 3a 1994 r.,
BYJICTAT 127013845
1. “KMM” AJl e ny6audyHO aKLUMOHEPHO APYKECTBO, perucrpupano no T3, moaduHeHO Ha
pexuMa, yCTaHOBeH 3a MyOIHYHMTE JApY:KecTBO B 3aKkoHa 3a MyO0/jMYHO NpeinaraHe Ha
LIEHHUTE KHHXA.
JIpyKecTBOTO HAMA MOJIENEHNS W IbILEPHHU JPY/KECTBA.
“KMM” AJl e yupeneno B Penybnuka bwiarapus, che ceqanumie B rp. Hlymen u anpec Ha
ynpaenenue bByn. “Mapnapa” Ne 38, ten. /054/ 89 20 20, dakc /054/ 830 655, e-mail:
office@kmmbg.com,

Yupasiaenne: J[pyKecTBOTO UMa €JHOCTEIIEHHA CUCTEMA 3a YITPABJICHHE.
YIIPABUTEJIEH CHBET (xbM AaTaTa HA H3rOoTBAHE HA HACTOSIHSA NOKJIAN):
1. Wnusan Jumurpos Tomopoecku, ETH:6107183084 — Ilpeacenaren va CJI;

2. TTnamen donues Kocros, EI'H:6108044020-Usnennurtenen Jupekrop;

3. HUpuna HeHosa ITanazoea, EI'H 8003223091- Unen nva CJ1
Bub3narpaxaeHueto Ha Cbeera Ha J{upekropure nipes 2008r. Bp3nu3a Ha 72 00071eBa.
VIIPABUTEJIEH CHBET (xom 31.12.2007 2.):

1.Umusn JJumurtpos Tonoposcky, ETH:6107183084 - [lpeacenaren na CJI;
2.ITnamen Jonues Koctos, ETH:6108044020-Unen Ha CJI;

3.Unusan Jumutpos Mutos, ETH 5608314729; U3nbanurenen JQupextop

JIokanuH B KJIOHOBE:

AJMHUHUCTPATUBHATA U MPOU3BOACTBeHaTa AeHHOCT Ha “KMM” AJl e nokanusupaHa Ha
aJpeca Ha yMpaBICHHETO HA ApyxkecTBOTO — rp. Llymen, 9700, 6yn. “Mapnapa” Ne 38. Ilpe3s
2008r. apy>eCTBOTO MMa PerucTpupaH KIOH ¢ aapec Ha ynpasnenue rp.Codus, yn.”llaBapcku
0BT Ne3.

OCHOBHE COOCTBECHHIH:

2. AKLMOHepHA CTPYKTYpa Io MPUTEKAaBaH! MakeTH (Haa 5% OT KanuTasla Ha JApYKEeCTBOTO)

1) M.Curma Umxenepunr OOJl, peructpupaHo no 3akoHHUTe Ha AHraug ¥ Yesic nox Ne
0C302339, Bpucton, yn. CBetn Tomac Ne 21, npurexasawa 125459 6pos axumu ¢
npao Ha rmac B OC, npexactasnsBaiid 49.14% oT kanurtana Ha JIPYKEeCTBOTO,
[MpunobuTu npe3 mecell oy 2002 1.;

2) Tlnamen Jlonyes KoctoB — mnpurexaa 40 000 Opos akumu ¢ mpaBo Ha IJac,
npencrasnssamy 13.33% oT kanurtana Ha Apy:xecTBoTo; IIpnaobutn meceu tonu 2002
r.;

3) Jparomup Jumurpos [lantenees - npurexasa 33500 6pos akuuu ¢ npaso Ha rnac B OC,
npeactapisBamy 11.16% ot kanurana Ha ApyxkecTBOTO; [Tpnpodburn mecen ronm 2002
r.;

4) Umusan Tumutpos TomopoBeku — nputexasa 30 000 6pos akuuu ¢ npaso Ha raac B OC,
npencraeassaigy 10% ot kanurana Ha apysxecTBoto; [Tpunodutn meced ronu 2002 r.;

Opranu3anHOHHEA CTPYKTYpa:

“KMM” AJl npousBex/ja LIMpPOKAa raMa MpOAYKTH: TapHM M BOJOTPEHHH KOTIM.
TONNOOOMEHHULM  (MTOATPeBATENH, OXJIAJWTENH, KOHAEH3AaTOpH), XHUAPO(OPH, UHCTEPHH.
pe3epBoapH 3a ChbXpaHEeHWe Ha [a30Be W TEUHOCTH OA HajaraHe, GUITPH (FOPHBHH, Mac.IeHH.
BOJHM), Ipaiidhepy 3a HACHIHKM TOBApH, LWIHEKOBM TpaHCHOpThOpu W ap. M3padorBa MeTaTHH
KOHCTPYKLMH (&TyMHHUEBH U CTOMAaHEHH) 110 JOKYMEHTAaLMs Ha KJIMEHTa, Mo cOOCTBeHA Takapa
WM CBLBMECTHO pazpaboTeHa ¢ KiveHTa. M3BBpIIBA PEeMOHT Ha MOJHAN30PHH TOMIOTEXHHYECKH

2
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chopbxkeHus. TIpoaykuuaTa e MpeHa3HaYeHa KakTo 3a BLTPELIHHA, Taka M 38 MEW/yHapOAHIs
nazap ([epmanus, Xonanand, Jlanus).
IToprdonuoro Ha “KMM™ Al BK110OUBa TPYIIH MPOAYKTH KAKTO Clie/iBa:
e Kopabuu wu3genust — cCrnoMaraTejHH MapHH KOT/IM. YTWIM3aUHOHHH [ApHU KOTIIH,
TOMN00OMEHHHLM, TIOArPEBATETH, KOHAEH3ATOPH, OXJAMHTENH, XUAPohopH, TypOOIEHTHH
ceriaparopd 3a OTMajHH BOAM, TBHUHAEUHM NanyOu 3a kopadu ¢ oOwo NpeaHasHaveHue,
IYMOUCKPOYJIOBUTEITH, CTAPTOBU OYTHIIKH, MbPJIOBHHH, JIIOKOBE, QUATPH , KHEXTOBE, MAYTH
U IpYTH.
e Mzaesnus oT 061OTO MALIMHOCTPOEHE — LIMCTEPHH M PE3EPBOAPH 32 ChXPAHEHHE Ha ra3oBe
M TEYHOCTH [10] HAJIAraHe, CHUJIO3U, IIHEKOBE, METATHH KOHCTPYKLMM MO JOKYMEHTAUMs Ha
KITHEHTA.

TNazapuTe Ha KOMIMaHUATA ca MACHTUQULMPAHN KATO CHJIHO KOHKYPEHTHH Ha BHLHUIHWTE
naszapu, OTHOCHO KOpaOHUTE TOTUIOTEXHHWUYECKH CHOPBKEHHS, a Ha BbTPEIIHKA Ta3ap, OTHOCHO
U3JeUATa OT 0OMOTO MAIMHOCTPOEHE.

Ilpu nedunupaHe Ha OCHOBHM [a3apy Ha KOMIIAHMATA ce IIpMnara cTpaTerus Ha
(doxycupaHe, KOSATO Mpelrnonara KOHLUEHTpPHUPaHE HAa MapKETHHIOBHTE YCHIIHA CaMO BBPXY
onpejeieHH Na3apHU CErMEHTH M 3aBOIOBAHE HA CTPATErMUYECKH NMO3MLMM NPH 3a]10BOJISBAHE Ha
KOHKPETHH TIOTPeOUTETICKH U3HCKBaHUA. ToBa € 0cOOeHO M3pa3eHO NMPU MAPKETHHIOBUS MOIXOJ
HA KOMIIAHHATA Ha MEX1yHapOIHUS r1a3ap.

JIpyKeCTBOTO MMa TPaAMLMOHHO MHOTO 100pH MO3ULUMM Ha mnasapure B ['epmanus —
“Bnom u ®oc” “ EMKO” “PWT”, B bunrapusi — “bynsipa — kopabxa uaayctpus’”, a ot 2006 roa.
B Xosanmusa — “Turan npoxekt”. Tlpe3 2008 roa. ce ckiIroud paMKOB JOrOBOp € BojellaTa B
cBeTa (hupMa 3a KopaOHO TOTUIOTEXHHUECKO obopynBaHe — “Aandopr MuabCTpU3”, lanus, a 3a
2009 rom. e mnoamucaH paMKoB JoroBop ¢ ,AanGopr Hagberpuz Huepr a3 Cucteme”,
Xomnagana. 3a 2008 r. genbT HA OCHOBHUTE KIUEHTH MO IBP)KABU OT OOLUMUTE NMPUXOAU OT
npoaaxou ¢ KakTo cjaeasa:

MPOJAKBH 3A 2008 (eBpo)
Brrapis

6o,

Dpanunsg
0430,

Nemaand
47680,

Fepasanna

32834

Janna
12410

2. IIpernen ua AeliHOCTTA Ha JpyxecTBOTO mMpe3 2008 r.

Cnenpaiiku ocnoBHure weaud 3a pazsutme KMM  AJl npes 2008 r. npoawiku
MHTEH3U(HKAMITA HAa TIPOU3BOACTBO M aKTMBEH MApKETHHI KaKTO Ha BBTPEUIHWA Taka U Ha
BBHIUHMS Na3zap. Jlopa3BuTh Osixa TBProBCKWTE B3auMoOTHoweHus ¢ ¢upma TUTAH AJl -
Xonanausa, BJIOM U ®OC - Tepmanus, AAJIBOPI" MHABCTPU3 — Januna, AAJIBOPT
HUHEPT T'A3 CUCTBMC - Xonauaus v ce npupiede kato kineHT PYMID ExkyunmbHTC —~
Opanuus.

Enna ot ocHoHuTe Ledd Ha “KMM™ AJl - mo-macupaHO IPUCHECTBHE HAa KOMMAaHUATA B
KOHKYpeHTHaTa cpena Ha EBponefickus cbio3 Oeme wusmbiHeHa. [lpe3 oT4eTHMa nepHoa
NIPHXOANTE OT MpOAaxOH B cTpaHn oT EBponefickua cbios dopmupar  82.06% ot o0LLHTe

A
b
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MPpUXOJAHU Ha KOMIIaHUATA.

Mpoaax6uTe B NPOLEHTHOTO CBOTHOMIEHHE IO Na3apH ¢a KaKTo cjleqBa:
Boearapus-17,94%:
Espona-82,06%

Tpe3s n3rexiara 2008 r. OCHOBHUTE AKLEHTH 0s51Xa B CJIEAHHTE HACOKH:

1. TloBMInaBaHe KAauecTBOTO HA NPOM3BEXIAHATA TPOAYKLIMSA, HAIOXKEHO OT BBHIIHUTE HU
NapTHHOPH. ’

2. YBeanuaBaHe Ha OPOM3BOJACTBEHHS KAMALUTET Ype3 HaOUpaHe Ha HOBM PabOTHHULIM U 4pe3
yBEJHUYABAHE HA TIPOU3BOJNTENHOCTTA.

3. AKTyanusupaHe LEHMTE Ha TIPOM3BEXKIAHUTE H3IENHsA CHOOPA3HO pealHUTe LEHH Ha
MaTepHal, EHEPIUs U TPY/IL.

4. TloBumapaHe Ha (MHAHCOBATA NMCUMIUIMHA M KOHTPOJ BbPXY MapHYHUS IOTOK H
MaTepUaIHUTE 3aMacH.

3.AHaun3 HA pe3y/ITATHTE OT AeiiHOCTTa Hpe3 2008r.

H3rouHuk Ha ¢GuHAHCHpaHE Ha JPYXKECTBOTO ca FEHEpHpaHWTEe MapudHH CPEACTBA OT
nefHocrta. OmiepatvBHO 3a (MHAaHCHpaHe Ha AeHHOCTTa CH KOMIAHMSTa 11013Ba PEecypcu 110
aporoBopeHurte oBbpapad T ¢ BJICK Al

HpyxecTBoTo 00cayBa M Tocpellla B ABDKMUMUTE TEPHOAM KpeAuT OBbpIApadT B
pasmep Ha 210 000 EBpo.

KAITMTAJIOBH PECYPCH

Ipe3 2008r. roguua OPYKECTBOTO WMHBECTHpAa B HEOTIIOKHHU PEMOHTH M 00OpyABaHE
KaKTO cle/Ba:

1. PeMOHT Ha MOKpPHUBHTE HA IPOU3BO/ICTBEHUTE XalleTa U aIMMHHUCTPATHBHA Crpaja.

2. PeMOHT Ha OHTOBM NTOMELLEHHS.

3. Husectuumnure npe3 2008 rogwnHa Osxa OCBUIECTBIBAHU KAKTO ChC COOCTBEHH
CpelcTBa TEHEPUpPAHU OT ACHHOCTTA HA APYXKECTBOTO,TaKa W C peaju3MpaHe Ha INPOEKT Mo
nporpama AP 3a moctaBka Ha MaliMHM W oOopynBaHe KbjaeTo Oe3Bb3ME3aHATAa MOMOIN € B
pasmep Ha 83 xui.jB. bsAxa 3akyNneHH MalIMHKM W oOopyaBaHe Ha cToifHocT 220 XWI.JB M
TPAHCMIOPTHU CPEICTBA HA JIM3UHI HA CTOHHOCT 213 Xui.JB.

B nHBecTHIMOHHATA ci nporpama 3a 2009 roauHa ApyKecTBOTO MJaHUpa MoJo0psBaHe Ha
eHepruiiHata ©GhEKTHUBHOCT, 338 KOETO BeYe € [PUKJIIOYEH OJMT, uYpe3 rasudukauus Ha
NPOM3BOACTBEHUTE M aAMMHHCTPATUBHA Crpajiy; 3aKyNyBaHe Ha MallMHU U o0opyIdBaHe, YUATO
e € Ja Ce YBEeNWYM TPOM3BOAMTENHOCTTa W Jla c¢€ NoJo0pu KayecTBOTO Ha H3AeNHATa.
Iporpamara 3a 2009 roauHa e 6b1e M3MTBIHABAHA Ype3 MHBECTHUMOHEH KPEAWT IO Mporpama
3a KOHKypeHTHocrnoco6HocT Ha EC 1 nporpama 3a eHepruiina edexrusHoct koM EBBP.

PE3VJITATH OT JEMHOCTTA

IIpuxonute ot npogaxx6u npes 2008 r. ca B pas3mep Ha 4 275 xu1. a8 kbM 3417 xH1. 1B
3a 2007. Tpabsa ma ce oTOEnexH, Y€ ako perucTpUpaHUaT pbeT Ha npuxoau 3a 2007r. cnpaMo
2006 r. ¢ 20%, a pazxopure ca c¢ ypeauuunu ¢ 40%, 1o 3a 2008 r. cipsamo 2007 r. yBe-ITMUEHHETO
Ha npuxoauTe € ¢ 25% cpellly pbCT Ha pa3xoauTe 3a chulus nepuoa ¢ 9%. 3a roaunarta "KMM™
AJl e peanusupana u 45 XWI.JB. OT HETHHU MIPUXOAH OT NPoAaK0a Ha YCIYTH.
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Cmpyxkmypa na npuxooume 3a 2008z.

Hemuu npuxoou om

2008e. 2007e.
npodaxcba Ha:
Iponyxims 3997 3185
Yeayru 45 34
Hpyru 233 198
Obuwo 4275 3417
PazzesisiHe Ha IpuUXoAMTE OT NPOAAKOU 110 IPYIH KIHEHTH:
Knnent 2007 r. 2008r.
Turtan lpoxxext BB 970 1 623
byaspn KM EAJl 943 125
Burekc-I'epmanns/ BeaaenGopn 600 574
AanGopr Uagscrpus-/lanns 13 499
Pycencka xopaGocrporTennrna AJ| 176 149
KopaGocrponTeanna Pyce EAJ] 111 275
Hapaxoacteo BM® EAJ| 92 36
Apyra 280 716

Ilpez 2008 r. npoxbmxn TpeHna WA  NOBMIIABAHE LEeHHTE OCHOBHHTE MaTepHaIU
(MeTanu, eHepruu v Ap.) Ha Gbarapekus nazap. Llenure Ha meranute ce yemuumxa ¢ 40 %
crpsAaMo kpast Ha 2007r.KomnanusaTa cieam 3a M3MeHeHHATa B ce6eCcTONHOCTTA Ha NPOJYKLUsTA U
TIpCAnpHeMa KOPUIHPaIH MEPKH € Liesl TPOMSIHA Ha NTPOJaKHUTE LIEHH.

HkoHoMmuueckute rnokKasarejii B O606H1€H BHJl 3a MOCHCOAHHUTE JIB€ MOAMHM Ca KaKTO
ciaeaBa:

2007 2008
Bb3BphlaeMocT Ha kanuTaia 0,021 0,629
bpyten mapxun 27,8% 22,14%
OOpbIIAEMOCT HAa aKTUBHTE 0,279 0,334
Texyua nTuKBHIHOCT 1,447 1,328
bbp3a nukBuaHocT 0,596 0,544
OO6phInaeMOCT Ha MATEPHATIHUTE 3anacH 2,101 3,040
3abIDKEHUS KBM COOCTBEHMS KATTHTA 0,82% 5,02%
IlokpurHe Ha nuxsuTe 273% 13,10%

4. Ilnanose 3a pa3BETHE Ha [PYXeCTBOTO ope3 2009 r.

Ha 6a3a na ananus Ha nposykroBuTe rpynu u KOHKYPEHTHaTa cpejia Mo naszapH, KakTo i
OYAKBAHOTO HEraTWBHO BIMAHWE HAa MYXKIyHapoaHaTa (HHAHCOBa KpH3a KOMIMaHHATa
npeanpuema eeKTUBHM NeHCTBHA 3a Nopo0psBane Ha NPOM3BOANTEIHOCTTA M HaMalsBaHe Ha
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pa3xonure.
3anoskeHuTe LEH B nporpamara 3a 2009 r. ca:

3ana3eaHe Ha NpOU3BOACTBEHUTE 00eMH cripamo 2008r.

OrrruMu3UpaHe 1 HaMaJICHHWE Ha Pa3XOINUTe Ha KOMMAaHUATA.

TTouinapare Ha e)eKTHBHOCTTA OT OCHOBHA J€HHOCT.

3anaszBaHe Ha Ma3apHUTE CH [4J0BE HA KOMIIAHHMATA HAa OCHOBHHM Ma3apy B T.U. Ha
MECTHHS Naszap.

B WHBECTHIMOHHATA MIPOTPaMa Ha APY*ecTBOTo 3a 2009 r. ca 3amoxkeHyn paspaboTBaHe
Ha TIPOEKTH TIO €HepruiiHa eQEeKTHBHOCT, BBLBEKIAHE HAa AaBTOMATH3MpaHa CHCTeMa 3a
3aBapsBaHe, 3aKylyBaHe Ha MalMHU U 000pYIBaHE.

B

5. Uadopmanns no 1. 187 i un. 247 or T3
INpe3 m3reknara roguHa wieHoBeTe Ha ChBeTa Ha JIMPEKTOpHTE He ca MpHAOOMBAIM M HE ca
MIPEXBBPIAIM aKLUH Ha APYKECTBOTO.

6.DHHAHCOBH HHCTPYMEHTH H YHPaBJIc¢HHEe HA QHHAHACOBHS PHCK.

OueHkaTa o OTHOLUEHHE HA KPEJAMTHHS U JIMKBUIHHUA PUCK € B HOPMAJIHUTE ONepaTUBHH
paMKH, KaTto aHaMM3bT ¢ HampaBeH Ha 0a3aTa Ha MapaMeTpuUTe IO TEKYIIMTE JOTrOBOPH 3a
(bHHAHCHpaHe, TPOTHO3MPaH MapHyeH M0TOK M CbCTOSHHE HAa KOMNAHMATA. MEHHKMEHTBT Ha
KOMMAaHMATA OLICHSBA [1a3apPHUAT PUCK, KATO OTpaHMYeHa B HOPMalHH PaMKH 3arulaxa.

B npyxecTBOTO (YHKLMOHHUpPA OpraHu3upaHa CUCTeMa 110 MOHHTOPHHI Ha OCHOBHHTE
MKOHOMMHYECKH IIOKA3aTe)Id U I'bBKAaBa CHCTEMA 3a KOpUIUpaliu AeicTBHS.

7. Hadopmanms OTHOCHO mnporpaMara 3a DpHJaraie Ha MEKIYHAPOXHO
HPH3HATHTE CTAHAAPTH 32 106p0 KOPIOPaTHBHO yIpaBJieHHe IO WI. 94, ax. 2, 1. 3 3IIIIK

B [pyecTBOTO ce M3MbJHABA CTPUKTHO NporpaMata 3a MpHiaraHe Ha MEXKIYyHapoJHO
TIPU3HATHTE CTAHIAPTH 3a JOOPO KOPIOPATHEHO YIPABJICHHE.

HeiiHoCTTa Ha YIIPABUTEJIHUTE OPTaHU Ha PY)KECTBOTO € U3LAJIO B ChOTBETCTBHE C IporpaMara,
CBOTBETHO CbC CTAHAAPTUTE 33 10OPO KOPTIOPATHBHO yNpaBIIeHHE.




KMM AJ]
JIOKJIAJI HA PBKOBOACTBOTO
31 JEKEMBPH 2008

OTFOBOPHOCTH Ha PbKOBOACTBOTO

Crniopea GbArapcKOTO 3aKOHOAATENICTBO PBKOBOICTBOTO CJI€/IBA J1a U3rOTBsS (PMHAHCOB OTUET 3@
BCsika (PMHAHCOBA TOJMHA, KOMTO Ja 1aBa BAPHA Y YECTHA MPEACTaBa 33 CbCTOSHHETO Ha
JIpy>KeCTBOTO KbM Kpasi Ha TOJAMHATA 1 HEFOBUTE CYETOBOAHU pe3yiTaTH. DUHAHCOBHS OTHET Ce
HM3roTBA B CHOTBETCTBHE ¢ MeaAyHapogHUTE CTaHAapTH 3a puHarcoBa oTueTHOCT (MCDO).

PLKOBOACTBOTO MOTBBbPXKJIABA, Y€ € MPUIAraao nocaeoBaTeIHO aJleKBaTHA CUETOBOJHA
TNOJIMTHKA U Y€ MPH U3rOTBIHETO Ha GUHAHCOBUTE OTYeTH KbM 31 nexemBpu 2008 1. e cazeH
NPUHLMIBT HA NPEANA3IUBOCTTA IPY OLCHKATA HA aKTUBHTE, MACHBUTE, IPUXOAUTE H
pasxoamre.

PbKOBOACTBOTO CHUIO Taka MOTBBPKAABRA, YE CE € NPUABPKAIO KbM ASHCTBALLUTE CHETOBOJHH
CTaHAapTH, KaTo (UHAHCOBUTE OTUETH Ca U3TOTBEHH Ha NMPHUHLIMTIA HA AeHCTBAILOTO
TIpeAnNpUATHE.

PBKOBOACTBOTO € OTTOBOPHO 32 KOPEKTHOTO BOJEHE HAa CUETOBOJAHUTE PETHUCTPH, 3a
11e1ech0o0Pa3HOTO YIPABICHHE HA aKTUBUTE U 3a NPEeANPHEMAHETO Ha HEOOXOAUMUTE MEPKH 3a
U30ArBAHETO U OTKPUBAHETO HA €BEHTYATHH 3710YNoTpedu U IpYry HEPEIHOCTH.

Mara:23.02.2009 r.
['p.Llymen
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OJAUTOPCKH AOKJIAL

A0 AKHHMUOHEPUTE HA ,KMM” A/l

Hue u3Bbpiinxme oauT Ha puHaHCOBUTE 0TUeTH Ha ,, KMM™ A, KOUTO BKIFOYBAT CUETOBOHUS OaTaHC
kbM 31 JlekemBpu 2008 1., KAKTO U HA OTUECTA 34 JIOXO/UTE, OTUYCTA 33 TPOMCHHUTE B COOCTBEHUS KallUTal
M OTYETa 33 MAPUYHHUS MOTOK 3a CHIIUS MEPUO/I, KAKTO U 0000IIeHUE Ha 3HAYUMHUTE CYETOBOJIHU
MOJIATUKY U APYTH MPUTOKEHUS KbM (PUHAHCOBHSL OTHET, OTpa3eHH OT cTp. 8 10 cTp. 36.

OI’VI?OGOPHOCWI HA pbKOGO()()CWZ(?()WlO 3d ([)uHchoeume omuyemu

PBKOBOJICTBOTO € OTIOBOPHO 3a U3TOTBSAHETO U YECTHOTO MPEACTaBSIHE HA Te3U (PUHAHCOBH OTYETHU B
CBHOTBETCTBUE ¢ MekK/yHapOIHUTE CTaHIapTH 3a PUHAHCOBO OTYHTaHE, U3roTBeHH oT ChBeTa 1o
MEKIYHAPOIHU CYETOBOJAHM cTaHIapTU. Ta3u OTroBOPHOCT BKJIIOYBA: Ch3J/laBaHe, BbBEXKAaHE U
[I0/{bPKAHE HA BBTPEILIEH KOHTPOJI, MO3BOJISABALL [IPU U3rOTBSIHETO U YECTHOTO MpEJICTABsIHE Ha
(bMHAHCOBHUTE OTUETH /1a HE CE€ JOMYCKAT CBHIIECTBEHU IIPOIYCKU,IIOPAIU IPEIKH HJIK U3MaMu; H300p U
nmpuiiaraie Ha MOAXOSIIY CHETOBOAHM NTOJIMTUKY; KAKTO U TPABHIIHU U OOOCHOBAHU CUETOBOIHU
IIPELIEHKH.

Omeogoprocm Ha ooumopa

Hamata OTTOBOPHOCT CC€ CBCK/A A0 U3pa3dBaHC HA MHCHHC BBPXY (bI/IHaHCOBI/ITe OTYCTH, OCHOBaBAIO CC
Ha U3BBPHICHUA OT HAC OJHUT. Hamusar ogut 6¢ IMPOBCJICH B CHOTBETCTBUC C HpO(b@CI/IOHaIIHI/ITe
H3HCKBAaHHI Ha MC)KJI}’HapOIIHHTe OAUTOPCKH CTaHAPTH. Tes3n CTaHapTHu UBUCKBAT OT HAC Ja CC
C'[)O6pa3HM C CTHUYHHUTC U3UCKBAHU U HJIAHHPpAME W ITPOBCICM OJJHTA TaKa, 4ue Ja Ce }/GCI[I/IM B
JocTtarbiHa CTCIICH, Ue CI)I/IHaHCOBI/IH OTHET HE CHALP)KA CHINECTBCHU I'PCILUIKH H IIPOIIYCKH.

OOUTHT BKIIOYBA H3BBPIIBAHCTO Ha ITPOLEAYPH 3a C'I)6I/IpaH€ Ha JoKa3aTcJICTBa 34 JaHHUTE U
IIPUITOKCHUATA , ITOCOYCHU BBB (bI/IHaHCOBI/ITe OTUYCTH. I/I36paHI/IT€ MpoUCAYPH 3aBUCAT OT IIPCILCHKATA HA
0JIUTOPA, BKIIIOYBAlllA OIICHKATA HAa PUCKA OT CHIICCTBCHH ITPONTYCKH BBB q)HHaHCOBHTe OTHETH, ITOpaAIn
I'PCIIKU UK U3MaMH. HpH OlICHKaTa Ha pHCKa OAATOPBHT NPOBEPSIBA H3IPAJICHHUA BLTPCUICH KOHTPOJI
HPH U3TOTBAHETO U YCCTHOTO IIPCACTABAHEC HA (1)I/IHaHCOBI/IT€ OTHCTH, CAHHCTBCHO € IS Aa ONPEACIIH
OPUIOXKUMHUTE OJUTOPCKH TPOUCAYPH, HO HE U J1a U3PA3u MHCHUC 3a e(i)eKTI/IBHOCTTa Ha H3TpaJACHUs
BBLTPCUHICH KOHTPOJI. O,Z[I/ITT)T BKJIIOYBa H OLICHKA Ha [TpUJIaraHuTe CYCTOBOAHH ITPUHIMIIH, CYCTOBOIHHUTE
MPCHCHKHU HAa PBKOBOACTBOTO H MPCACTABIHETO HA (I)I/IHaHCOBI/ITe OTUYCTH KAaTo IJ10.

C'—II/IT&MC, Y€ U3BBPIICHHUAT OT HAC OJJUT U C’b6paHI/IT€ OAUTOPCKH J0Ka3aTCJICTBa JaBaT JOCTATbYHO
OCHOBAHHUEC 3a U3pa3sgBaHC HAa OJJUTOPCKO MHCHHUE.

1D: BG175383136; address: 10 Lege Str., 1000 Sofia; tel.: (+359 2) 987-53-80; fax: (+359 2) 987-53-81; e-mail: info@msaudit.com; nenov@msaudit.com
Ctp. 1072
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Mnuenue

B pesysitar Ha TOBa y10CTOBepsBaMe, Ye (PMHAHCOBUAT OTUET JlaBa BpHA U YCCTHA NIpEJCTaBa 3a
HMYLIECTBEHOTO ¥ PHHAHCOBOTO cheTosiHue Ha JIpyxecTBoTO KbM 31 Aekemspr 2008 roanHa, KakTo U 3a
HoJTyYeHHs: PMHAHCOB Pe3y/ITaT U IIPOMsHATA B IIADMYHUTE [IOTOLH 3a FO/IMHATA B ChOTBETCTBUE C
MexayHapoiHuTe CTaHAAPTH 32 (PUHAHCOBU OTYETH, H3TOTBEHU OT CBbBETA 10 MEKITYHAPOAHI
CYCTOBOJIHU CTaHJapTH.

Perucrpupan &p MYP CTUBBHC BBJITAPUSA — OIUT OO/1
> e 2 . et 5

C41>aH He;o

04 mapt 2009r.
Codus, brarapus

Credan Heno
=

ID: BG175383136; address: 10 Lege Str., 1000 Sofia; tel.: (+359 2) 987-53-80; fax: (+359 2) 987-53-81; e-mail: info@msaudit.com; nenov@msaudit.com
CTp. 2072



KMM AJ]
CUETOBOJIEH BAJIAHC
31 JEKEMBPH 2008

(BCHYKH CyMH ca B XHJISIIH JIeBa)

AKTHUBHA

Herexymn akTaBH

HMIMOTH, MallKHH H CBOPBKCHUSA
HemaTepuanun akTusu

HeTekymu akTHBH 06mo
Texkymn akTHBH

Marepuanuu 3anacu

TBProBCKH H APYTH B3EMAaHUS
Ilapuunu cpecTBa U eKBUBAIICHTH
Paszxoam 3a Obaeium nepuoau
Texymu akTHBH 00110

O6mo akTeBHR

KAIIMTAJL
Kannran u pe3epBr Ha cOGCTBEHHANATE

OCHOBEH Kanuras

Hpyru pesepsu
Hepaznpeaenena newanba

O06Imo kanHTAI

INACHUBHA

Herexymn nacaBa

O'rcpoqenn JaHBYHH ITaCUBH

33}11:J’I)K6HMS[ no MIa"HoBe 3a NEHCHUOHHHM JT0XO0/IH
JApyrua AbATOCpOUHH 3aABIKEHUS - TIM3MHT
HeTtexymu nacusu 06mo

Tekymma nacupu

THProBCKU U APYTH 3abIIKEHUS

3aemu

Jpyru KpaTKkoCpOUHH 3aAb/HKCHUS - JIM3HHT
KparkocpouHH JaHbYHY 3aXbIKEHNS

3aQbIKEHAS 10 NNAHOBE 32 NEHCHOHHH JI0X0AH
Tekymn nacHBH 000
O6mo nacaBr

O0mo cobcTBen KANHTAI H HACHBH

Wznbanurenen aupekrop:
[MTnamen Koctos

¢ ,///' '
R AN
3aBephil ChIVIACHO OAUTOPCKH J0OKIa
e 4
R ’// r
Cregan Henop-~ - -
T o
e, JaRS

Perumpupar(ogm‘op 7
ﬂara;27.02.2oo9r.,/

Hpaa.

(9]

O~

12

11
10

14
15

31 pexemBpn

2008 2007
MpeH3UHCIeH

11.655 10,930
4 -
11,659 10,930
1,035 1,106
605 758
101 17

12 -
1,753 1,881
13,412 12,811
300 300
10,903 11,126
347 (530)
11,550 10,896
400 567
32 35

110 13
542 615
770 1,160
411 70
59 -

68 70

12 -
1,320 1,300
1,862 1,915
13,412 12,811

['naBen cuetoamTE
E:teonopa LiBetaHoRa

Hpnnomcmmra Ha CTPAHUIIHN OT 12 10 36 ca HEPA3C/IHA YacCT OT HacTOoA U d)l'lHaHCOB OTUCT

ca onobpeHn Ha 23.0”12009r.




KMM AT
OTYET 3A JOXOIUTE
31 IEKEMBPHU 2008

(BCHYKH CyMH ca B XHJISI/IH JieBa)

[puxoaun ot mpoaamtu
CebecToiHocT Ha npoaaxouTe

Bpyrna neuanta

AIMHHHCTPaTHBHH Pa3xoan
Pa3xo/i1 3a MapKETHHI U NpoaaXKOH
Hpyru npuxo/im 3a nefiHocTra

ITeuanba ot nelimocrra
DUHAHCOBH NPUXOAH 1 Pa3XOan-(HETHO)
INeuanba npexn faRbLOH

Pasxoau 3a naHblUM

Ileuasi6a 3a rozEHATA

DUHAHCOBUTE OTUYETH OT CTPAHULLA 8

roguHa.

Y
Hameanurenen aupexTop:
ITnamen KocTos

3apep HILCHINACHO ()qmopu\n ‘OKAa
- /// o
CTed)}B/HeFYOB (2
PerucCrpupan 0;1mop
Jata:27.02.2009r.

é{i/

paa. 2008 2007
npemt{umeﬁ

17 4,042 3,219
18 (3.147) (2,324)
895 895

20 955 759
19 54 74
21 233 198
119 260

23 (43) a7
76 243

24 151 (608)
227 (365)

[naBeH cueTs
Eneonopa

CJ1
CraHoBa

o
v VA

i

[puioxenusTa Ha cTpaHuiy oT 12 10 36 ca Hepa3Ie/IHa HacT OT HaCTOH IS (PUHAHCOB OTHET

Jlo cTpanuua 36 ca onobpenu Ha 23.02.2009



KMM AJT

OTUYET 3A ITPOMEHUTE B CObCTBEHITA KAIIMTAJL

31 JEKEMBPH 2008

(BCHYKH CyMH ca B XHJISI/TH JIeBa)

Canpo xbMm 1 aryapn 2007
[TpeonieHbYeH pezepn

Ieuvanda 3a roguHaTa

OTHacdmHA ce 10 DPATEXATEIH HA cOOCTBEH

Cango xbMm 31 nexemspn 2007

Cango kuMm 1 aryapn 2008

[Toxpueane Ha 3ary6a
INeuanba 3a roguHara
TlpeouennueH peseps
['peluku o1 MHHANH IOIHHA

Canno kM 31 nexemspn 2008

KanaTan
Ochoen  Jlpyru IlpeotieHbueH Hepasznn.
KanuTtajl pe3epBH peseps nevanda  Oduo
300 1,486 (165) 1,621
_ ~ 9.640 9,6 40
- - - (365) ( 265)
300 1,486 9,640 (530) 10,896
300 1,486 9,640 (530) 10,896
- (656) - 658 2
- 2 - 227 229
- - 431 - 431
- - - ) (%)
300 832 10,071 347 11,550

PHUHAHCOBUTE OTYETH OT CTpaHulla 8§ 10 cTpanuua 36 ca oxo0peHu Ha 23.02.2009

rojauHa.

WMambnnurenen aupexrop:
ITnamen Koctos

3aBepun ChI1IAaCHO OJIMTOPCKH JOKJIad

L

“ CTe(baH Hepeo ‘ (,'1;_/ i
Peructplipan ogurop 77

Jara:27.02.2009r.

I'masen cugrBOoge
Eneonopa Ngeyanora

[lprnoxenusta Ha crpanuud o1 12 10 36 ca HepasiIRa 4acT 0T HACTONIHS (PUHAHCOB OTUET

10



KMM A/l
OTHYET 3A ITAPUYHUTE ITOTOI1IH
31 JEKEMBPH 2008

(BCHYKH CyMH ca B XH.I14 .1eBa)

Hpan. 31 nexemBpn

2008 2007
Iapaynas noTon® 0T ONEpPaTHBHA TeHHOCT
[locTbruieHus oT npoaaxou 3,813 3,004
ITnawanysg KbM J0CTABUHLM (2,931) (2,124)
[TnautaHus cBbP3aHH C TPYJIOBH Bb3HAIPAKACHHS (995) (819)
[nawanys 3a nanbUM BLPXY Neuandarta . 468 (151)
[Tnalmauus KbM APYIH KPEAHTOPH (196) (79)
Heren napaven nNoToK OT OnepaTABAA NelHOCT 159 (169)
IlapAYen HOTOK OT HHBECTHNHOHHA JeHHOCT
[TocTbrnienns ot npoaaxta Ha ABJITOTPANHM aKTHBH 6 8
Hnamanus 3a NoKynka Ha AbJrOTPAMHU aKTUBH (392) (178)
Heren napaYeH mOTOK OT HHBECTHNHOHHEA AeHHOCT (386) (170)
ITapadyen noTok oT GuHARCOBA AEHHOCT
[Drawanus npu pasnpejesnenye Ha rnevaion
[TocTbrneHus OT 3aeMu 2,695 1.128
[lnatenu 3aemu (2,340 (1.121)
ITnaTesun NTMXBH, TAKCH ,KOMHUCHOHHH 39 (1D
Heren napugyen norok or darancoBa xednocr 316 4)
HeTro (mamajenne)/yBe/ind9eHHe HA NaPAYAHATE 89 (343)
cpelacTBa
Heren edexT oT npoMsHa Ha BAIyTHHTE KypcoBe &) (2)
[Taprunn cpencTsa B HAYaI0TO Ha roAMHaTa 17 362

Ilapu9nn cpexcTBa B Kpasi Ha roJHHATA 101 17

QubBaHcoBUTE OT‘L’(//&?@—P’C’TP&HHU& 6 ca OHG{)peHH na 23.02.2009

rojuHa. 7 ( ., N <,
HsnbianureneH aupekrop: &y M 6*3\ I'naBen cu 1p JUATE)

ITnamen Kocton Eneonopa NBgrarosa
3aBepus1 CBIACHO OJIMTOPCKH JOKAA
e
Credan Heros //
Perucrpupaun oantop £ /,/["f' -
Jata:27.02.2009 ~

TTpusioskenmsita Ha CTpaHULM 0T 12 710 36 ¢a HEPA3ACAHA YACT OT HACTOAILIMS (PUHAHCOB OTUeT



